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ASAHI TEC
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Asahi Tec group FY2009 Consolidated Business Results)



Q

2009 4 1 2010 3 31
(Consolidated Income Statement (From April 1, 2009 to March 31, 2010 ) ASAHI TEC
Unit): million yen))
2008 2009
(FY08) (FY09) (Variance)
(Net Sales) 218,806 58,241 (160,564)
(Cost of Sales) 205,488 52,607 (152,881)
(378) (50) 328
(Provision of Allowance for Loss on Sales)
(Gross Profit) 13,696 5,685 (8,011)
(Selling, General and Administrative Expenses) 16,841 5,563 (11,278)
(Operating Income) (3,145) 121 3,266
(Non-Operating Income) 811 317 (494)
(Non-Operating Expenses) 9,867 831 (9,035)
(Ordinary Income (Loss)) (12,200) (392) 11,808
(Extra-Ordinary Income) 36,062 180 (35,881)
(Extra-Ordinary Loss) 46,131 994 (45,137)
(Income(Loss) Before Tax) (22,270) (1,206) 21,063
(Income Tax) 934 (714) (1,649)
(Minority Shareholders' Interest) 46 (70) (117)
(Net Income(Loss)) (23,251) (421) 22,830




Consolidated Business Results)

Q

ASAHI TEC
Sales)
( Unit): Million Yen))
350,000
315,885
O
300,000 (Metaldyne)
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0
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Q

Consolidated Business Results) ASAHI TEC
Profit ( Unit Million Yen))
4,000 3,276 3.340

2,000

(3,145) 121

|
(392) (421)

(8,602)

(23,251)

(34,818)
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(EBIT) (Ordinary Income) (Net Income)
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Q

Consolidated Business Results Excluding Metaldyne Impact) ASAHI TEC
Profit ( Unit): Million Yen))
5,000 4,701 4,673
4,000
3,276 3,272 3,268
3,000
2,013 2,034
2,000
1,000
121
0 - EE
(282) 392) (421
(1,000) (665) (392) (421)
1,362
(2,000) ( )
2005 2006 2007 2008 2009
(FY05) (FY06) (FY07) (FY08) (FY09)
O [ O
(EBIT) (Ordinary Income) (Net Income)
2007 2008 ()




2010 3 31 Q
(Consolidated Balance Sheet as of March 31, 2010) ASAHI TEC
Unit): million yen))
2009/3/31 2010/3/31 (Variance)
(Assets)
(Current Assets) 41,568 23,215 (18,353)
(Cash & Cash Equivalents) 5,350 2,806 (2,543)
(Notes & Accounts Receivable) 17,886 12,769 (5,117)
(Inventories) 14,511 6,794 (7,716)
(Others) 3,820 845 (2,975)
(Fixed Assets) 108,782 33,152 (75,629)
(Tangible Fixed Assets) 73,611 30,313 (43,298)
(Buildings  Structure) 13,648 7,506 (6,142)
(Machine, Equipment & Vehicle) 35,396 7,684 (27,712)
(Land) 16,123 12,093 (4,029)
(Others) 8,443 3,028 (5,415)
(Intangible Fixed Assets) 31,301 299 (31,001)
(Goodwill) 118 111 (6)
(Others) 31,182 188 (30,995)
(Investment & Other Assets) 3,869 2,540 (1,328)
Accrued Assets) 59 - (59)
(Total Assets) 150,410 56,368 (94,042)




2010 3 31 Q
(Consolidated Balance Sheet as of March 31, 2010) ASAHI TEC

Unit): million yen))

2009/3/31 2010/3/31 (Variance)

(Liabilities & Shareholders' Equity )

(Current Liabilities) 36,912 26,173 (10,739)
(Trade Notes & Account Payable) 18,919 8,831 (10,087)

(Short-term Loans) 6,657 13,253 6,596
(Others) 11,336 4,088 (7,247)
(Long-term Liabilities) 95,884 12,724 (83,159)
(Bond) 2,908 - (2,908)
(Long-term Loans) 64,968 4,000 (60,968)
Deffered Tax Liabilities) 10,754 3,141 (7,613)

Reserve for Retirement Benefits) 12,876 4,214 (8,662)

(Others) 4,376 1,369 (3,007)
(Liabilities) 132,797 38,897 (93,899)




2010 3 31 Q
(Consolidated Balance Sheet as of March 31, 2010) ASAHI TEC
Unit): million yen))
2009/3/31 2010/3/31 (Variance)
(Net Assets)
(Shareholders' Equity) 13,976 14,211 235
(Shareholders' Equity) 38,282 38,282 0
(Capital Surplus) 39,180 39,180 0
(Retained Surplus) (63,464) (63,229) 235
(Treasury stock) (21) (21) 0
(Valuation and Translation Adjustment) 2,203 2,006 (196)
(Stock Option) 244 241 (3)
(Minority Interests) 1,189 1,010 (179)
(Total Net Assets) 17,613 17,470 (142)
150,410 56,368 (94,042)

(Total Liabilities and Net Assets)




ASAHI TEC

2009

Asahi Tec FY2009 Non-consolidated Business Results)



2009 2010 3 31 Q

(Non-consolidated Income Statement (From April 1, 2009 to March 31, 2010 )) ASAHI TEC

Unit): million yen))

2008 2009
(FY08) (FYQ9) (Variance)
(Net Sales) 40,238 26,014 (14,223)
(Cost of Sales) 34,239 22,099 (12,139)
(93) (88) 4
(Provision of allowance for loss on sales)

(Gross Profit) 6,092 4,003 (2,088)
(Selling, General and Administrative Expenses) 4,328 2,968 (1,359)
(Operating Income(Loss)) 1,763 1,034 (728)
(Non-Operating Income) 290 245 (45)
(Non-Operating Expenses) 923 780 (142)
(Ordinary Income (Loss)) 1,131 499 (631)
(Extra-Ordinary Income) 198 91 (107)
(Extra-Ordinary Loss) 33,034 876 (32,158)
(Income(Loss) Before Tax) (31,704) (286) 31,418
(Income Tax) 79 (465) (544)
(Net Income(Loss)) (31,783) 179 31,963
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Non-consolidated Business Results) Q

ASAHI TEC
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Non-consolidated Business Results) Q
ASAHI TEC

Profit ( Unity Million Yen))

4,000

2,000

(S1:208) (31,783)
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2010 3 31 Q
(Non-consolidated Balance Sheet as of March 31, 2010) ASAHI TEC
Unit): million yen))
2009/3/31 2010/3/31 (Variance)
(Assets)
(Current Assets) 11,094 14,523 3,428
(Cash & Cash Equivalents) 950 1,509 558
(Notes & Accounts Receivable) 3,193 4,799 1,605
(Inventories) 4,167 2,997 (1,169)
(Short-term loan to Subsidiaries) 2,360 4,873 2,513
(Others) 423 344 (78)
(Fixed Assets) 34,791 29,383 (5,407)
(Tangible Fixed Assets) 14,859 12,197 (2,662)
(Land) 8,965 7,517 (1,448)
(Others) 5,894 4,679 (1,214)
(Intangible Fixed Assets) 247 122 (124)
(Investment & Other Assets) 19,684 17,063 (2,620)
(Investments in Subsidiaries) 15,086 15,091 4
(Capital Advances to Subsidiaries) 465 465 0
(Others) 4,132 1,507 (2,625)
0
(Acrrued Assets) 59 0 (59)
(Total Assets) 45,945 43,906 (2,038)
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2010 3 31 Q
(Non-consolidated Balance Sheet as of March 31, 2010) ASAHI TEC
Unit): million yen))
2009/3/31 2010/3/31 (Variance)
(Liabilities & Shareholders' Equity )
(Current Liabilities) 11,189 18,234 7,045
(Trade Notes & Account Payable) 3,703 4,465 762
Short-term Loans) 5,226 12,116 6,889
(Others) 2,260 1,653 (607)
(Long-term Liabilities) 18,694 9,427 (9,266)
(Long-term Loans) 13,698 5,000 (8,698)
(Others) 4,995 4,427 (568)
(Liabilities) 29,883 27,662 (2,221)
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2010 3 31 Q
(Non-consolidated Balance Sheet as of March 31, 2010) ASAHI TEC
Unit): million yen))
2009/3/31 2010/3/31 (Variance)
(Net Assets)
(Shareholders' Equity) 12,757 13,703 945
(Shareholders' Equity) 38,282 38,282 0
(Capital Surplus) 39,180 39,180 0
(Retained Surplus) (64,683) (63,737) 946
(Treasury stock) (21) (21) 0
(Valuation and Translation Adjustment) 3,059 2,299 (760)
(Stock Option) 244 241 (3)
(Total Net Assets) 16,061 16,244 182
(Total Liabilities and Net Assets) 45,945 43,906 (2,038)
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ASAHI TEC

2010
(Asahi Tec Group FY2010 Business Forecast
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(Sales by Major Customer (Japan)) Q

ASAHI TEC
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Q

ASAHI TEC
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2010 104 Q

FY10 Consolidated Business Forecast) ASAHI TEC
Sales ( Unit) Million Yen))
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2010 104

FY10 Consolidated Business Forecast)
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ASAHI TEC

C

(Capital Restructuring by Change of Conditions for Preferred C Stocks)



(Details of Status for Each Pref. Stocks) Q

(Status of Pref. Stocks)

ASAHI TEC

A

25

(Pref. A 2.5B yen)

2003 RHJI

B

36

(Pref. B 3.6B yen)

(Issued on 2003 when RHJ acquired ATC)

2006

C

89

82

(Pref. C 8.9B)

(Masco)

(82K. Stocks)

97
(Pref. C)
(Chrysler)

(Issued on 2006 when ATC acquired TMK)

2007
(Issued on 2007 when ATC Acquired MD)

y 2010

(Issued to Masco & DCX)

(Superior to other Pref. Stocks)

473 180

(2010: Conversion Price changed from 173yen to 180yen)

» 2011 2

(To be converted by Feb 2011)

» 2008 » 2010 2
(2008: Granted to ATC) (Disposed: Feb 2010)
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(Conditions of Pref. C Stocks) Q
ASAHI TEC

C

(Before Change of Conditions (In case Pref. C would not be converted to common))
2010 3 il !
2014 1 11 (Jan.11,2014)
(Mar.31, 2010) | (after 7 years) !

___________________________________________

F C 96 ; |
C 89 | } § J:L i

(Pref.C: 8.9Byen) (Pref.C: 9.6Byen) |

(ATC has Obligation under
legally available fund) :

Potential Liability

473

(Masco also has a right to convert to Common by 473 yen/stock (No deadline) )
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C Q

(Capital Structure after Change of Conditions for Pref. C)

ASAHI TEC
- C 180
(Capital structure will change when Pref. C converted to common at 180 yen/stock)
2010 3 (Mar.2010) C (After conversion)
A 25 (Pref.A 2.5B.yen)
C 89 2
7~ T B 36 (Pref.B 3.6B.yen)
(Pref.C: 8.9Byen) i
(Masco) ! R
A 25 (Pref.A 2.5B yen) e ’
e 101
e (Common 10.1B.yen)
B 36 (Pref.B 3.6B. yen) - . 488
é (488M. Stocks)
12 (Common 1.2B Yen)
437 (437M.Stocks) | o e m ==
e . 285 | . 20.81 |
(2.85yen/Stock) (20.81yen/Stock)
(Net Assets/ Common Stock)
> 437 488 11
(Increased common stocks from 437M. stocks to 488M. stocks (increased by 11% Approx.)
> 12 101 1 2.85 20.81

(Net Assets for Common Stocks increased from 1.2Byen to 10.1Byen and net assets per common stocks increased from 2.85yen to 20.81yen)
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ASAHI TEC

(Refinancing)



(Refinancing) Q

- (Refinance of Syndicate Loan) ASAHI TEC
2006 (2006) 2010 3 2011 2
(Mar. 2010) (Feb. 2010)
(Existing Loan) (Loan Balance) (Mature)
132 119
_ 139B. Y (11.9B.Yen)
230 (Senior Loan) (13.28. Yen) 40 (4B.Yen)
.yen
(23B.Yen) 40 (4B.Yen)
%0 172 159 °
(Incl. 8B.Yen revolver) (15.9B.Yen)
40 N (17.2B. Yen)
(4B.Yen)

(Subordinated Loan) -

(Refinancing)

2011 2
(Existing bank loan will mature at the end of Feb 2011(Senior Loan))

(We will negotiate with the banks for better conditions)
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ASAHI TEC

(Asahi Tec Group Business outlook and Topics)



(Business Outlook) Q

ASAHI TEC

(ForLow Cost)
(Globalization Trend) (Utilize Low Cost Country) (For Defiation)
(Stable trend of higher Yen) >( Transf%overseas DTOC>OH)

( Recov

(Glow Developing Countries) igh demand)

(Establish Low Cost Organization) (Take Asian Market Growth)

Expand Business in
Thailand, China & India




(Group Companies in Thailand)

Asahi Tec Aluminium (Thailand)

(Bangbor)

(Aluminum High Pressure Die-casting)

(Bangpakong)

(Aluminum Gravity Die-casting &
Aluminum wheels)

Asahi Tec Metals (Thailand)

(Laemchabang)

(Ductile & Gray Iron Casting)

°
°
: (Amata nakon)
Shippo Asahi Moulds (Thailand) .
.
49 E (Machining of Iron Casting Products)
(DiesforHPDC) .00.ooooooooooooooooooooooooooooooooooooooooo'
(Ownership 49%)
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(Group Companies in China) Q

ASAHI TEC
Wheelhorse Asahi Aluminium
Co., Ltd. WAA) *JV
(Ownership) 30%
Aluminum Wheel
o
Beijing
(Chin
&)
Shanghai
; - o Gu hou Guangzhou Asahi Dongling |
Dicastal Asahi Aluminium Co., Ltd. SiesERn & DevEETiE ol Lidl
DAA) *JV (ARD) *JV
(Ownership)51%
(Ownership) 25%

Aluminum Wheel

Engineering, Designing, Research &

Development etc.
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(Thai Business Expansion #1) Q

(Asahi Tec Metals (Thailand) has Reinforced Production Facility and has Established New Factos$AHI TEC

2009 7
(July 2009: Set up new casting line)

(For high quality, high precision casting products)
1,500 ( 1.5 )
(Capacity 1,500t/M (150% vs. prior prod. Line)

2010 6

———— —
(June 2010: Established Amata nakon Plant) [8] Asam TEC METALS (1
HE'H BII‘I" P'EN

(For the supply of iron casting products with machining) \ 1‘1**_ 'i q Y "1‘1
Mitsubishi Turbocharger Asia
(Located in the Mitsubishi Turbocharger Asia Plant)

(Amata nakon Plant)

(Business: Machining of Ductile and Gray Iron Casting Products)

(Address) 700/803 Moo 1, T. Panthong,
A.Panthong, Chonburi, 20160, Thailand
Mitsubishi Turbocharger Asia
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(Thai Business Expansion #2) Q

(Aluminum GD Production Transfer to Thailand) ASAHITEC
Asahi Tec Aluminium (Thailand)
(Kikugawa-Minami (Japan)) 010 » —
pTTTTTTTTTTTTTTT 5 (FY2010) i b
(Bangpakon)
| (Gravity Die ! , |
Casting) (Production sift)
2011

(Sand Casting) (Production Shift) > Yokoji (Japan)

___________________________________

._(Machining & Assembling) i (Outsourcing) > (Outsourcing (Japan))

Continue outsourcing of existing outsourced casting products

Planned to close Kikugawa-Minami plant after production transfer)

(Shift all the employees to other plant)
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(Thai Business Expansion #3) Q

BMW (Order Awarded by BMW) ASAHI TEC

100%

Asahi Tec Aluminium (Thailand) Co.Ltd,.(ATA) , Asahi Tec
Corporation’s 100% subsidiary in Thailand, has successfully
been awarded order for parts from BMW Motorrad in Germany
for the first time.

This is because BMW highly appreciated ATA’s high quality,
high capability of technology, and strong cost competitiveness.
ATA will expand its business fields to the market in Europe by
making use of Asahi Tec group’s global experiences.
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(Japanese Business Profitability Enhancement) Q
(Techno-Metal BEP Trend)

ASAHI TEC
(Unit: Ton)
11,500 = Shipped)
(BEP) —
8500
I \ 7,400
7 I I I I I I | |
08 09 10
4 5 6 7 8 9 10 11 12 1 2 3 4 5
FY08 '09 10
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5,000
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3,000

2,000

1,000

(Unit: Ton)

( Japanese Business Profitability Enhancement) Q
(Toyokawa BEP Trend)

ASAHI TEC

4,200

3500

(Shipped)
(BEP)

4
FYO08 '09

Ave Apr. May Jun. Jul. Aug. Sept. Oct.

5

08 09

6

I L I L I L | L | L | L | L
10

7

8

9
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o . Q

(To Promote TQM Activities) ASAHI TEC

2009 4 TQM Total Quality Management (Apr. 2009: Started TQM)

retnoo Targen

Change Methods and Way of thinking

Control policy (Top down)

QC Circle (w Up) >>

To change quality of the jobs
e

Achieve Target

2010 (FY2010 Policy)
. ”Slogan: “ Cost Reduction by All”
» 2009 500 1000 UP
(Increase activities to 1000 items from 500 items of FY2009°s)
» 2010 3

(Targeted 300milloin yen cost reduction in FY2010)
36



(New Company Policy, Vision, Domain) ASAHI TEC

(Mission)
Be a Vital Company where individuals and organizations bring their abilities in full
Challenge global market with expertise and steady craftsmanship

(Vision)

We will make our best to materialize needs of customers in global with lowest cost possible.

(Domain)

Materials & Parts for Transportation Machineries

Equipment and Engineering Fields
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